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BAO CAO 
Ket qua thuc hien ke hoach SXKD, cong tac dieu hanh nam 2010 

va ke lioach SXKD nam 2011 

Phan I 
Ket qua thuc hien ke hoach SXKD va cong tac dieu hanh nam 2010 

Can cu Ke hoach S X K D nam 2010 da dugc Dai hoi dong c6 dong thong qua ngay 
31/3/2010 va kkx qua hoat dong nam 2010 da dat dugc, Ban Giam d6c Cong ty xin Bao cao 
truac Dai hoi dong c6 dong, HDQT Cong ty ve kit qua thirc hien ke hoach va cong tac dieu 
hanh nam 2010 nhu sau: 

1. Ket qua san xuat kinh doanh nam 2010. 

STT Chi tieu DVT Thuc hien 
nam 2010 

So sanh vol 
STT Chi tieu DVT Thuc hien 

nam 2010 
Ke hoach 

nam 2010 (%) 
Thuc hien 

nam 2009 (%) 

1 Doanh thu Ty.d 95,097 146,30 182,20 
2 Lgi nhuan truac thue Ty.d 62,130 207,10 252,95 
3 Lai nhuan sau thue Ty.d 57,559 250,28 
4 Tong tai san Ty.d 144,241 135,95 
5 Von chu sa hiJu Ty.d 113,304 130,81 
6 San pham kim loai Sb Tan 551,767 73,57 83,16 
7 Nop ngan sach Ty.d 14,874 220,16 
8 So lao dong BQ Nguai 186 90,29 
9 Luang BQ nguai/thang Trd 4,443 126,36 

Doanh thu nam 2010 ciia Cong ty dat 95,097 ty dong bang 146,3% ke hoach, lgi nhuan 
truac thue nam 2010 dat 62,13 ty dong bang 207,1% ke hoach da di8u chinh 6 thang cu6i nam. 
San pham dat 551, 767 tan bang 73,57% ke hoach. Nguyen nhan khong hoan thanh kk hoach ve 
san lugng san pham chu yeu do ngu6n cung c4p than ma khong dii cho tinh luyen. Dong thai 
viec lap dat tram khi hoa than keo dai ngoai sir dir k i ln cua Cong ty. Viec lap dat song tram khi 
hoa than con phai van hanh san xudt thu, due nit kinh nghiem, huong dan van hanh. Day la 
cong nghe mai ap dung cho tinh luyen antimon do do vira san xuat, vira nghien cuu ap dung va 
xay dung quy trinh van hanh. 

Ve tong the, nam 2010 la nam tiep tuc c6 nhieu kho khan do thai tilt, viec khong cung 
cap du than ma cho tinh luyen, viec ap dung cong nghe khi hoa than cho tinh luyen la mai chua 
c6 kinh nghiem. Thuan lgi gia ban animon kim loai tren thi truang tang cao do ngu6n cung tren 
thi truang han chl, gia ban dSu nam 6.420 USD/tSn, gia cu6i nam 11.539,9 USD/t4n, gia ban 
binh quan ca nam 8.634,88USD/t4n. Truac thuan lgi do Cong ty da tich cue ddy manh san xuit 
cung cap du hang cho khach theo dung ti ln do, san pham tieu thu dugc 573,093 tan, dat ty sudt 
lgi nhuan truac thue tren von dilu le nam 2010 la 103,55%. Ty sudt nay cao dat dugc ky vong 
cua cac c6 dong, da the hien ro n6 lire phdn diu cua Ban lanh dao cung tap thi C B C N V Cong ty 
trong viec bao toan va phat trien von, dem lai an toan va lgi ich cao nhdt cho cac c6 dong. 



2. Ve dau tir, phat trien doanh ngbiep: 
- Vg von: Hoan thien thu tuc ling c6 tiic nam 2010 la 10% cho cac c6 dong, chua thuc 

hien dugc phuang an phat hanh c6 phieu thuang cho c6 dong hien huu de tang von dieu le len 
80 ty dong (Ly do: Trong bao cao tai chinh 6 thang dau nam 2010 con c6 ngoai tru cua X i 
nghiep Ha Van. Do vay Uy ban chiing khoan Nha nuac chua chap thuan) 

- Ye dau tu tram khi hoa than thay th6 cho sii dung than ma trong tinh luyen hien nay da 
hoan thanh va van dang trong thai gian chay thu, hieu chinh va hoan thien quy trinh cong nghe. 

- Ve du an tham do mo quang antimon B6 Mai - Tham Tieng Cong ty da tien hanh dam 
pham ky Hgp dong vai cac dan vi tham do, dan vi tu van giam sat va da tien hanh tham do tir 
trung tuhn thang 10 nam 2010 den nay. 

- Ve du an ma rgng bai chiia thai mo quang antimon Mau Due da xong Ho sa thiet ke 
dye an, Cong ty dang ti ln hanh cac cong tac chuan bi cho thi cong. 

- Ve hgp tac - dau tu: Da cham dut hgp dong " Hgp tac kinh doanh khai thac va tuyen 
quang chi kem dilm mo Chi - Kem Ta Pan Minh San Bac Me" vai Cong ty hiru han Kinh mau 
Chung Thao Van Nam - Trung Quoc, theo bien ban lam viec ve viec thanh ly toan bg tai san X i 
nghiep Ha Van, ngay 2/3/2010 giua 2 ben. Trong thang 12 nam 2010 hai ben da ti^n hanh lap 
bien ban phan chia cac quy cua X i nghiep Ha Van va bien ban doi chieu va bu tru cong ng den 
31/12/2010. Trong nam cflng da thuc hien dugc viec ve thanh quyet toan cac hang muc con da 
dang. 

- Da chuyln doi xong dat khu van phong Cong ty tu tra tien thue dat hang nam sang 
giao dat vai thai han 50 nam. 

3. Ve cong tac tai chinh ke toan: 
- Thuc hien quyet toan bao tai chinh quy, 6 thang va ca nam phuc vu kip thai cho cong 

tac bao cao, cong bo thong tin tren thi truang chung khoan; Quan ly chat che cac chi phi, hang 
hoa, vat tu; dam bao von kip thai phuc vu kinh doanh hieu qua, dong thai to chuc kinh doanh 
tai chinh dam bao an toan va hieu qua. 

- Hoan thien cong tac ke toan quan tri nham kip thai cung cap thong tin cho qua trinh ra 
quyet dinh cua Cong ty. 

4. Ve cong tac to chuc, boi dirong, dao tao can bo: 
- Thanh lap Phong Dau tu dua vao boat dong de giai quyet nhung ton tai va thuc hien 

theo doi cac du an dhu tu mai. 
- Chinh sua, bo xung va ban hanh cac ngi quy, quy che, quy dinh d l hoan thien t6 chiic 

va boat dong cua Cong ty nhu Quy che tien luang, thuang, Quy che chi tieu ngi bg, Quy che 
quan ly dau tu va xay dung ca ban. 

- Cu nhieu dgt can bg di tap huan nghiep vu nhu lop hgc boi duang hoa nghiem a Van 
San Trung Quoc; boi nghiep vu thue va tai chinh; nghiep vu to chuc... 

- Cu C B C N V di hgc dai hgc tai chuc nang cao trinh do chuyen mon theo chinh sach 
Cong ty ho trg 3 nguai, C B C N V tu nguyen tren 10 nguai; 

- M a lap b6i duang nghiep vu va dao tao C B C N V tai Cong ty vh lao dong ti8n luang va 
van hoa doanh nghiep cho 57 lugt nguai. 

- M a lap hgc an toan lao dong cho 87 C B C N V a cac khu vuc san xuk. 
- Va i su hS trg cua Lien doan Lao dong Tinh to chuc Igp hgc b6i duang va truy^n thong 

phong chong ma tuy, mai dam va phong chong tgi pham trong cong nhan lao dong cho 100 
C B C N V , nguai lao dong a khu vuc Mau Due. 

5. Chinh quyen cung voi cac to chuc Dang, doan the thuc hien tot cac nhiem vu 
trong doanh nghiep 

- Dai hgi chi bg dang nhiem ky Ian thu VI 2010-2015 dugc t6 chiic vao ngay 21/4/2010. 
Du Dai hgi c6 27 dang vien. Tai Dai hgi da thong qua Bao cao t6ng kit thuc hien nhiem vu 
nhiem ky 5 nam 2005 - 2010 va phuang huong nhiem vu nhiem ky 2010 - 2015. 

- Trong thang 4/2010 kk hgp vai B C H Cong doan Cong ty da t6 chuc thanh cong hgi 
nghi nguai lao dong nam 2010 va da thong qua dugc thoa uac lao dong tap thL Thoa uac nay 
da dugc dang ky va ch4p thuan cua Sa Lao dong T B X H tinh. 



- Dai hoi Cong doan nhiem ky 2010 - 2013 t6 chuc vao ngay 23/9/2010 da thanh cong 
tot dep, Dai hoi da bau ra BCH Cong doan khoa mai va Chu tich Cong doan khong kiem nhiem 
chuc vu quan ly trong Ban Giam doc nhu truac. 

- Ho trg cac hoat dong cho Hoi Huu tri Co khi - Khoang san nhu to chuc gap mat dau 
xuan, tham hoi gia dinh hoi vien kho khan hoan nan. 

6. Cac hoat dong xa hoi trong nam da thirc hien dirac: 
+ To chuc ky ket quy che phoi hgp vai chinh quyen xa Mau Due ve phoi hop trong cong 

tac giii gin an ninh trat tu va tuyen truyen giao due nhan dan tren dia ban khong tham gia khai 
thac, mot nhat, buon ban, van chuyen quang trai phep; 

+ Chi ho trg doi giap tet cho cac hg ngheo xa Thdng M 6 ; 
+ Chi ho trg va to chuc van dong CBCNV ung ho d6ng bao bi thien tai lu lut cua tinh 

Ha Giang, cua cac tinh mien trung va hg gap thien tai hoa hoan; 
+ To chuc ky ket nghia giiia Doan thanh nien Cong ty vai Doan truong xa Thang Mo; 
+ To chuc le khanh thanh va ban giao cong trinh san be tong, be nuac cho truong cap II 

xa Thang Mo; 
+ Ngoai ra con nhieu cac hoat dong xa hoi khac gan vai cac phong trao van hoa van 

nghe, thi thao va ung hg khac. 
Trong nam Cong ty da thuc hien chi cho cac hoat dong xa hoi nay tren 850 trieu d6ng. 
7. Cac thanh tich dirffc Idien thirong trong nam 
Vai cac ket qua va cac thanh tich hoat dong trong nam va cac nam truac, Cong ty va 

mot so tap the, ca nhan trong Cong ty trong nam da nhan dugc cac khen thuang nhu sau: 
- Bang khen cua UBND Tinh vh thanh tich xuk sic trong cong tac sip xep d6i mod j 'P j 

Doanh nghiep nha nuac gia doan 2005 - 2010; 5̂ JQ 
- Bang khen cua UBND Tinh ve thanh tich xuat sac trong phong trao thi dua gop phan V P H , 

vao su nghiep phat trien kinh te - xa hgi tinh Ha Giang; K H I 
- Bang khen cua UBND Tinh ve thanh tich trong phong trao toan dan bao ve an ninh t6 

qu6c; ' ^ 
- Bang khen cua UBND Tinh ve thanh tich thuc hien cugc van dong ung hg cho nguai '̂ _G-t_. 

ngheo tinh Ha Giang; 
- Cac Giay khen cua Cue ThuS tinh, cua Cong an tinh; 
- Bang khen cua UBND Tinh v^ thanh tich xuk s4c trong cong tac BHLD; 
- Clip vang danh cho san ph4m, dich vu thai ky hgi nhap nam 2010 do Hoi sa huu tri tue 

Viet Nam binh chgn. 

Phan 2 
Nhiem vu, Ice hoach SXKD nam 2011 

1. Muc tieu nhiem vu nam 2011: 
- Tiep tue duy tri va dky manh san lugng khai thac, cung cap dii nguyen lieu cho nha 

may luyen hoat dong 2 cum 16. 
- Hoan thien quy trinh cong nghe tram khi hoa than dua vao luyen bot va luyen xi dat 

hieu qua cao. 
- TiSp tuc cai tien, doi mai cong nghe khai thac, cong nghe thieu luyen nang cao chdt 

lugng san pham. 
2. Mot so chi tieu cu the: 
Cac chi tieu nhiem vu, ke hoach nam 2011 da dugc HDQT thong qua ngay 18/01/2011 

cuthlnhusau: 
- VS san lugng SX kim loai antimon: 700 tdn 
Vai gia ban san pham binh quan 9.000 USD/tdn tra len thi: 
-Vg doanh thu: Tu 120 ty ddng tra len 
- Ve Igi nhuan truac thue: Tu 70 ty ddng tra len 
3. Cac du-an dau tu-phat trien doanh nghiep nam 2011: 

fi 



- Ti6p tuc thuc hien tham do mo Bo Mai - Tham TiSng theo dung tien do va ke hoach da 
dugc phe duyet; 

- Hoan thanh thi cong ma rong bai chua thai mo quang antimon Mau Due. 
- Xay dung Du an dau tu nha may tuyen quang antimon. 
- Lap du an xay dimg toa nha cao xhng tai tru sa van phong Cong ty. 
4, Cac giai phap thyc hien: 
Nang cao chat livffng va hieu qua kinh doanh: 
- Quan ly tot ve chat lugng san pham antimon nham dam bao uy tin vai khach hang va 

hieu qua tieu thu san pham. 
- Phat buy va su dung hop ly nguon nhan lire hien eo. 
- Duy tri va phat trien c6 lira chon cac nguon cung cap dich vu va vat tu, nguyen nhien 

vat lieu dam bao cac chi tieu ve ky thuat, chi phi va hieu qua su dung. 
- Kiem soat thuang xuyen va di6u hanh chat \h dinh miic ky thuat, dinh miic tieu hao, 

dinh miic chi phi, nhat la kiem soat dau ra cua xi thieu, eiia dat da tuyen. 
- Thuc hanh tiet kiem, giam thieu cac chi phi khong can thiet, khong che toe do tang chi 

phi dau vao cua qua trinh san xuat kinh doanh. 
- Xay dung k6 hoach nang cap he thong thong tin de phue vu quan ly dieu hanh doanh 

nghiep; c6 phuang an su dung hieu qua day truyen may moc, thiet bi, nang cao chat luong san 
phdm... 

Nang cao chat liegfng cong tdc tai chinh ke todn: 
- Nang cao hieu qua su dung v6n, tai san hien c6 eua Cong ty 
- Hoan thien cong tac ke toan quan tri, theo doi chat che cac chi phi, cong ng, ton kho, 

tang vong quay von. ry 
- Tang cuang tu k i lm tra, kip thai chi dao va h6 trg cac phan xucmg thao ga nhixng kho * t 

khan vuang mic. 
Cong tdc to chitc can bg - lao dgng tien luong: -
- Tuyen dung, sap xep lai nhan sir cua cac phong ban va cac phan xuang true thuoc, tiep 

tuc tni trgng cong tac dao tao, huan luyen can bg nham dap ung nhu cau phat trien san xuat kinh 
doanh ciia Cong ty. 

- Thuc hien quy che tien luong va tien thuang mai nham tao dgng lire cho san xuat kinh 
doanh. 

- Ra soat va chan chinh cac nghiep vu quan ly- kiem soat ngi b6, nhSm nang cao ehdt 
lugng quan ly - dieu hanh - quan tri Cong ty. 

Chihig khodn va thi tru&ng chimg khodn: 
- Cong ty da chinh thuc niem yh c6 phieu H G M tai Sa giao dich ehung khoan Ha Noi 

vao ngay 21 thang 12 nam 2009. V i vay, Cong ty can thuc hien nghiem chinh quy dinh ve cong 
bo thong tin, dam bao cap nhat thong tin thuang xuyen va kip thai tren trang web cua Cong ty. 
Dong thai Cong ty phai c6 ke hoach dao tao, nang cao nang lire quan tri cong ty cho cac thanh 
vien ban quan ly va dieu hanh Cong ty va trien khai thuc hien hieu qua Quy ehl quan tri cong 

- Xay dung thuang hieu c6 phieu H G M den vai cac nha dau tu tren thi trucmg ehung 
khoan, dem lai su an toan va Igi ich cao nhat cho cac nha dau tu, thong tin minh bach chinh xae, 
gop phan xay dung niem tin nai c6 dong truac mgi dien biln cua thi trucmg ehung khoan. 

5, Ke hoach trien khai: 
- Xay dung chi tieu hoat dgng ciia timg bg phan. Ke hoach cua tung bg phan phai dugc 

cu the cho tung ky san xuat phu hgp vai dieu kien thuc te. 
- Thuc hien thieu ket 100% cong suit trong thai gian t6i thieu 320 ngay, ham lugng dua 

vao thieu ket phai dat hieu qua kinh te va tiet kiem tai nguyen. 
- Thuc hien tinh luyen tu bpt oxit antimon va xi luyen dat 700 tdn kim loai. 
Doi vai cac phong chuc nang: 
- Xay dung va thuc hien ke hoach tac nghiep cho cac cong tac quan ly, k i lm tra, giam 

sat thuge chuc nang, nhiem vu tung bg phan. 



- Ra soat, di^u chinh cac noi quy, quy che, dinh muc ... trong cong tac quan ly dieu 
hanh. 

- Cung cdp dii, kip thai, dam bao chat lugng vat tu, nguyen nhien lieu, tien luoTig, tien 
cong va cac dich vu khac cho cac bo phan san xuat. 

- Tri§n khai thirc hien kg hoach vh xay dung, sua chua nha xuong, MMTB, he thong 16, 
kenh dan... 

- Thanh ly dut dilm va svr ly tai san cua X i nghiep Hop doanh Ha Van. 
Tren day la bao cao kit qua hoat dong san xu4t kinh doanh, quan ly dieu hanh Cong ty 

nam 2010 va kl hoach san xuat kinh doanh nam 2011 cua Ban Giam doc Cong ty trinh tnrac 
Dai hoi dong c6 dong va HDQT Cong ty. 

Cu6i cung thay mat cho BGD, toi xin chiic Quy vi dai bieu, Quy c6 dong manh 
khoe, hanh phuc. 

Chuc Dai hoi thanh cong tot dep! 

Noi nhan: 
- Cac c6 dong; 
- HDQT, BKS; 
- Luu VT; 

i n 


