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B A O C A O 
Tong ket nhiem ky HDQT tir nam 2006-2010 va 
phu-Q-ng hirdng, nhiem vu nhiem ky 2011 -2015 

Hoi dong quan tri Cong ty c6 phan Co khi va Khoang san Ha Giang dugc Dai hoi 
dong CO dong thanh lap to chuc ngay 19/01/2006 bau ra, gom 05 thanh vien va den 
thang 9 nam 2010 tai Dai hoi c6 dong b4t thuong lay y kien bang van ban bau bo sung 
them 01 thanh vien: 

Thay mat Hoi dong quan tri, toi xin bao cao vai Dai hoi ve tinh hinh hoat dong 
cua Hoi d6ng quan tri Cong ty nhiem ky 2006 - 2010 nhu sau. 

PHAN I: KHAI QUAT VE CONG TY 
1. Tom lirffc ve Con^ ty: 

Cong ty c6 phan Co khi va khoang san Ha Giang truac day la doanh nghiep Nha 
nuac dugc c6 phSn hoa theo quySt dinh s6 2050/QD - U B N D , ngay 30/9/2005 cua Uy 
ban nhan dan tinh Ha Giang va chinh thuc di vao hoat dong dual hinh thuc cong ty c6 
phan tir thang 3 nam 2006. Hien nay, c6 dong Nha nuac ( Tong cong ty Dau tu va Kinh 
doanh von Nha nude- SCIC) nam giu 48,96% von Dieu le Cong ty. Co phieu cua Cong 
ty chinh thuc niem yet tai So Giao dich Chung khoan Ha Noi tir ngay 21 thang 12 nam 
2009 la m6c son quan trgng trong qua trinh phat trien ciia Cong ty. 

Trong nhiem ky 2006 - 2010 Cong ty dat dugc cac thanh tich xuat sac: 
- Giai thuong chat lugng Viet Nam nam 2007 
- Huy chuong vang san pham kim loai antimon A - H nam 2007 
- Huy chuong vang san pham kim loai antimon A - H nam 2008 
- Giai thuong doanh nghiep hoi nhap phat triln nam 2008 
- San phdm, dich vu vang thai hoi nhap nam 2010 
- Bang khen, Giay khen do Uy ban nhan dan tinh, cac nganh chuc nang trong tinh 

tang CO nhidu thanh tich trong viec xay dung va phat phat triln tinh Ha Giang. 

2. Danh gia tong quan moi trircrng kinh doanh nhiem ky 2006 -2010: 
Trong nhiem ky 2006 -2010 tinh hinh kinh te trong nuac va tren thl giai c6 nhi6u 

bien dong dac biet la giai doan khiing hoang suy thoai kinh t l toan cSu tir giua nam 2008 
-2009 da lam cho toe do tang truong kinh t6 thi giai va nhu chx tieu thu san ph§m 
antimon kim loai tut giam. Gia tieu thu binh quan cua 6 thang dSu nam 2008 la 5.800 
USD/tan den cuoi nam 2008 va dau nam 2009 gia antomon kim loai giam manh xu6ng 
muc 3.800 USD/tan, Gia nguyen, nhien lieu tang cao ik ca nhung y lu t6 nay da tac 
dong true tiep den chi phi dau vao va ket qua san xuat kinh doanh cua Cong ty trong 
nhiem ky. Cu6i nam 2009 gia antimon tren thi truong da phuc h6i va tang dSn, gia tieu 
thu binh quan cua nam 2010 la 8.634USD/tan. Day la moi trucmg thuan Igi cho hoat 
dong kinh doanh cua Cong ty trong nhiem ky 2006 -2010. 



P H A N II: K E T Q U A T H V C H I E N N H I E M V y N H I E M K Y 2006 -2010 

1. Mot s6 chi tieu tai chinh thyc hien trong nhiem ky 2006 - 2010 
Danvi: l.OOO.OOOVND 

Chi tieu/nam Nam 2006 Nam 2007 Nam 2008 Nam 2009 Nam 2010 
Doanh thu 56.833,0 76.249,0 56.325,0 52.098 95.097,9 
Lai nhuan tniac thue 29.264,0 40.740,0 25.524,0 24.562,0 62.087,0 
Lai nhuan sau thue 29.264,0 40.740,0 25.524,0 22.998,0 57.559,1 
Ty suat LNST/VCSH 67,05% 62,86% 33,63% 26,55% 46,56% 
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Tong tai san 60.959,0 90.194,0 113.025,0 106.100,0 144.241,9 
Von chu sa huu 43.646,0 64.809,0 75.895,0 86.617,0 113.304,9 
Von dieu le 10.000,0 10.000,0 10.000,0 60.000,0 60.000,0 
Co tuc %A^DL 30 50 40 20 20 
Nop ngan sach 2.000,0 5.471,0 8.694,0 9.885,0 14.874,0 
Thu nhap binh quan 2,4 2,8 3,7 3,5 4,4 

Qua 5 nam thirc hien truac nhieu bien dong kho khan cua nen kinh te nhu trugt gia, lam 
phat cao cua cuoi nam 2008 dau nam 2009 da anh huang khong nho den boat dong san 
xuat kinh doanh cua Cong ty. Bang tat ca nung 16 lire cua minh trong cac nam qua Cong 
ty vin duy tri on dinh san xuat kinh doanh c6 hieu qua. Cac chi tieu tai chinh tren cho 
thay quy mo tong tai san, quy mo von chu sa huu, Igi nhuan sau thu8 qua tirng nam tang 
truang manh. Theo do kha nang sinh Igi tren m6i dong von chu sa htiu, kha nang sinh 
Igi tren moi dong tai san ciing tang lien ke, thu nhap tren mot c6 phieu cao so vai cac 
dan vi Cling nganh. 

2. Hoach dinh chien lirac phat trien. 
Ngay sau Dai dong c6 dong thanh lap Cong ty. Hoi d6ng quan tri da hoach dinh 

chien luge phat trien cong ty. 
-Tap trung giO vung va phat buy the manh chu yeu cua cong ty khai thac va che 

bien khoang san. Antimon kim loai la san pham chien luge, 
- Dua du an hgp dong hgp tac kinh doanh khai thac va tuyin tinh quang chi kem 

vao san xuat. Tinh quang chi kem la san pham truac mit D6ng thai tirng buac tiln tai 
da dang boa san phan, nganh nghh va hinh thue kinh doanh. 

- Xay du de an tham do mo quang antimon B6 Mai - Tham Tieng d l b6 sung 
nguon nguyen lieu cho nha may boat dong. 

3. Ban hanh cac van ban va giam sat thirc hien 
Thirc hien chuc nang, nhiem vu dugc quy dinh tai Di6u le to chue va boat dong 

cua Cong ty trong nhiem ky Hoi dong quan tri da ban hanh nhieu van ban phuc vu boat 
dong san xuat kinh doanh cua Cong ty. 

Hoi d6ng da to cbiic hgp 26 phien hgp thuang ky va dot xuk d l giai quyk cac 
cong viec cap bach, dap ung kip thai cho yeu cau san xuk kinh doanh va dau tu, da ban 
hanh 26 Nghi quyet phuc vu cho cong tac quan tri cua Cong ty. Cac van ban do Hoi 
dong quan tri dugc ban hanh kip thai va du tren nguyen tac tap trung dan chu, dung 
phap luat, quyet dinh dung dan chien luge boat dong kinh doanh cua Cong ty; Cac cugc 
hgp cua Hgi dong quan tri dugc chuan bi chu dao ve ngi dung, diing quy djnh, y ki ln 
cua tirng thanh vien dugc ghi chep day du trong bien ban hgp. Tren co sa do, Hgi d6ng 
quan tri ban hanh Nghi quylt lam can cu cho viec trien khai thirc hien. Cac Nghi quylt 



cuoc hop dhu CO cac giai phap thirc hien, d6i tugng thirc hien, thai gian hoan thanh, ket 
thuc viec thirc hien. Hoi d6ng quan tri deu t6 chuc danh gia, rut kinh nghiem va c6 cac 
bien phap chl tai cu thi. 

Hoi d6ng quan tri thuang xuyen giam sat, k i lm tra Ban dieu hanh ve viec thirc 
hien cac van ban cua Hoi dong quan trj. Do vay, moi van ban cua Hoi dong quan tri 
Cong ty deu dugc Ban dieu hanh thuc hien nghiem tuc, c6 hieu qua cao. Hoat dong 
giam sat cua Hoi d6ng quan tri con dugc thong qua cong tac kiem toan dinh ky hang 
nam. 

4. Von va sir dung von. 
Hoi d6ng quan tri da chi dao Ban di^u hanh dua ra cac giai phap cu the quan ly 

chat che chi phi vat tu, hang hoa; dam bao von kip thai phuc vu san xuat kinh doanh dat 
hieu qua. 

Thirc hien Nghi quylt tang v6n cua Dai hoi dong c6 dong den thang 6 nam 2009 
Cong ty phat hanh c6 philu thuang cho cac c6 dong hien hiJu tang von Dieu le tir 10 ty 
dong len 60 ty dong. 

Thirc hien Nghi quyet Dai hoi c6 dong bat thuang xin y kien bang van ban de 
phuang an phat hanh c6 phieu thuang cho cac c6 dong hien huu theo ty le 3:1 de tang 
von dieu 16 tir 60 - 80 ty dong. Ly do chua thuc hien dugc (trong Bao cao tai chinh con 
ngoai trir cua X i nghiep Ha Van) 

Phuang an phat hanh c6 phieu cho Ban lanh dao dieu hanh, can bo chu chot va 
nguai lao dong gioi trong cong ty. So lugng phat hanh khong vugt qua 5% von Dieu le 
tai thai diem xin phep phat hanh trong nam 2010 chua thuc hien dugc. De nghj nam 
2011 tiep tuc thuc hien. 

Thong qua kiem tra, giam sat va cong tac kiem toan dinh ky von ciia cac c6 dong 
da dugc bao toan va phat trien. Viec su dung von cua Cong ty dung muc dich, c6 hieu 
qua. 

5. Cong tac nhan sy: 
Hoi dong quan tri thuang xuyen theo doi, danh gia va c6 nhung quyet dinh ve to 

chuc va nhan sir phu hgp vai tinh hinh hoat dong ciia Cong ty qua tirng thai ky. 
So can bg Hoi dong quan tri b6 nhiem da hoan thanh t6t nhiem vu, ngay cang 

truang thanh. Hoi dong quan tri thuang xuyen chi dao Giam d6c Cong ty kien toan t6 
chuc bg may quan ly cua Cong ty nham phuc vu tot nhat viec dieu hanh thirc hien nhiem 
vu san xuat kinh doanh cua Cong ty. 

6. Cong tac dau tir: 
Hgi dong quan tri da chi dao xay dung de an tham do mo quang Bo Mai - Tham 

Tieng thugc xa Dong Minh, xa Mau Due, huyen Yen Minh tinh Ha Giang, dugc Bg Tai 
nguyen moi truang cdp phep tham do tu thang 6 nam 2010 va din thang 10 nam 2010 
Cong ty da tien hanh t6 chuc tham do theo quy dinh. 

Lap du an quy hoach ma rgng bai chua thai mo Antimon Mau Due, huyen Yen 
Minh de phuc vu cho cong tac khai thac lau dai. 

Hoan thien cac cong trinh phu trg cho nha may luyen antimon Mau Due, DSu tu 
cong nghe su dung khi hoa than thay the cho su dung than ma trong tinh luyen antimon 
kim loai. <̂  

7. Chung khoan va thi trircrng chung khoan: 
C6 philu H G M cua Cong ty tham gia giao dich tai So giao dich chung khoan Ha 

Ngi vao ngay 21 thang 12 nam 2009. Hgi d6ng quan tri da thuc hien nghiem chinh quy 
dinh ve cong b6 thong tin, dam bao cap nhat thong tin thuang xuyen va kip thai tren 
trang web cua Cong ty. 



Xay dung thuong hieu c6 philu H G M den vai eae nha dau tu tren thi truang 
ehung khoan, dem lai su an toan va Igi ich cao nhat cho cac nha dau tu, thong tin minh 
bach chinh xac, gop phSn xay dung niem tin cua c6 dong truac mgi dien bien cua thi 
truang chung khoan. 

8. Cong tac phoi hccp: 
Hoi d6ng quan tri luon chu dong phoi hgp vai to chuc Dang, doan the trong Cong 

ty. Trong qua trinh thuc hien chuc nang nhiem vu cua minh. Dac biet la cong tac quy 
hoach, dao tao, bo tri, su dung can bg va cham lo dai song vat chat, tinh than cho nguai 
lao dong. tk ca cac chu truang de xuat cua Hgi dong quan tri deu dugc su dong thuan 
trong cac t6 chuc doan thi nen viec thuc hien thuan Igi dat ket qua cao. 

Danh gia chung ve boat dong cua Hoi dong quan tri 
Can cu vao Nghi quyet Dai hgi dong c6 dong thuong nien hang nam so vai ket 

qua thuc hien. Hgi dong quan tri danh gia ket qua thuc hien nhiem vu trong nhiem ky 
2006-2010 nhu sau: 

Hgi dong quan tri da thuc hien nhiem vu va quyen han theo Dieu le Cong ty vai 
tinh thkn trach nhiem cao. Hgi dong quan tri thuong xuyen giam sat boat dong Cong ty, 
xay dung cac chu truang, Nghi quyet, chien luge chinh xac; quan tam giam sat va h6 trg 
Ban dieu hanh trong boat dong dieu hanh de cong viec dat hieu qua cao. 

Mac dii san xuat kinh doanh cua Cong ty trong nhiem ky 2006 -2010 chju nhieu 
anh huang bat Igi tu cac yeu to tren thi truang, song tap the Hgi dong quan tri. Ban dieu 
hanh Cong ty da bam sat cac chi tieu ke hoach tirng nam dat ra. Binh tmh va linh hoat 
di8u hanh quylt liet, chu dong ung pho truac nhOng biln dong, han chl thdp nhdt anh 
huang tieu cue va khai thac tot ca hgi tir thj truang. 

Kk qua nhiem ky 2006 -2010 Hgi dong quan tri da hoan thanh va dat dugc cac 
muc tieu ke hoach de ra: San xuat kinh doanh dat hieu qua cao; Tinh hinh tai chinh cua 
Cong ty lanh manh, minh bach; bao toan va phat trien von. Cac chi tieu we kinh ti, tai 
san dat muc tang truang cao ben viing qua cac nam; Cong tac to chuc - can bg dugc 
Cling CO va tang cuang. Vai tro uy tin cua Cong ty tiep tuc dugc nang cao. Khang dinh 
dung dan ve mo hinh hoat dong, dinh huang chien luge va cac giai phap trong cac mat 
hoat dong cua Cong ty de ra. 

Co dugc ket qua nay truac het nha su d6ng tam hiep lire va tri tue cua tirng thanh 
vien trong Hgi dong quan tri nhat la vai tro cua Chu tich Hgi dong quan tri, sir n6 lire 
phan dau cua tap the Ban dieu hanh va toan thi nguai lao dong trong Cong ty. Thong 
qua Dai hgi nay, Hgi dong quan tri Cong ty tran trgng cam an Ban dilu hanh, toan thi 
nguai lao dong trong Cong ty, tran trgng cam an cac c6 dong, Lanh dao cac phong ban 
cua Tong cong ty SCIC ve tat ca nhung tinh cam, tri tue da danh cho Cong ty vai mong 
muon Cong ty tirng buac phat trien ben vung. 

Tuy nhien, hoat dong cua Cong ty c6 nhilng kho khan tac dong do khach quan 
cua xa hgi mang lai nen c6 nhung chi tieu Hgi d6ng quan trj t6 chuc thuc hien chua dat 
ke hoach do Dai hgi d6ng c6 dong d l ra do la tiln do dm tu mot s6 s6 du an con cham. 
Mot so thanh vien Hgi dong quan tri chua dugc dao tao bai ban nen viec ki lm tra, giam 
sat va to chuc thuc hien c6 luc chua dugc nhu mong mu6n. DI nghi Hgi d6ng quan tri 
khoa mai luu y va c6 giai phap khac phuc nhimg t6n tai nay. 

PHAN HI: PHlTCfNG Hl/cyNG, NHIEM V U NHIEM KY ( 2011 -2015) 
Hgi dong quan tri duang nhiem du bao khai quat tinh hinh 5 nam tai, d l xuk mot 

so chi tieu ca ban va cac giai phap thuc hien nhu sau: 
1. Dy bao khai quat tinh hinh 5 nam toi. ^ 
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Thi truang antimon kim loai tren the giai trong nhung nam tai do nguon cung 
han chl, gia antimon kim loai giua muc binh quan dir bao khoang 10.000 USD/tan. Va i 
dir an tham do mo quang Bo Mai - Tham Tieng dir kien di vao khai thac tir thang 6 
nam 2012 se bo sung nguon nguyen lieu cho nha may luyen thi san lugng antimon kim 
loai se dugc nang cao. 

Tuy nhien, vai nhQng dien bien bat thuang cua thi truang trong thai gian vira qua 
nhat la chi so gia ca lien tuc tang, chua luang truac dugc chinh sach vT mo ciia Nha 
nuac va diln bien cua thi truang antimon kim loai tren the giai, nen can het sue than 
trong, tinh tao trong danh gia tinh hinh, muc do tieu thu cho tung thai ky. Ban dieu hanh 
Cong ty luu y quyet dinh thai diem, gia ban dat hieu qua cao nhat. 

2. Phuffng huong quan ly kinh doanh, phat trien doanh nghiep trong nhiem 
ky 2011 -20151a: 

- Tap trung xay dirng Cong ty theo huang on dinh, ben viing va phat trien toan 
dien. De giu vung vi tri la doanh nghiep hang dau tai Viet Nam cung nhu trong khu vuc 
(ngoai Trung Quoc) trong ITnh vuc san xuat antimon kim loai. 

- Thuc hien tot cong tac quan tri doanh nghiep, thuc hien c6 hieu qua chu truang 
thu hut trong dung nhan tai, dong thai tirng buac hoan thien quy trinh tuyen dung, dao 
tao, he thong danh gia hieu qua cong viec ciia nhan vien nham nang cao trinh do quan 
ly, nang lire dieu hanh dap ling yeu cau phat trien va hoi nhap. 

- Doi mai thiet bi tinh luyen, cong nghe xu ly chat thai, khi thai: Nang cao hieu 
suat thu hoi, giam chi phi, nang cao san lugng bao dam moi truang 

- Quan ly chat che chat lugng, san pham theo he thong quan ly chat lugng ISO. 
- Thuc hien tot cong tac dau tu, thuc hien xong trong nhiem ky du an tham do mo 

quang Bo Mai -Tham Tieng; du an dau tu ma rgng bai xi thai mo antimon Mau Due; dir 
an tham do bo sung than quang I va III mo Mau Due; du an dau tu xay dung day 
chuyen tuyen de tan thu quang c6 ham lugng tir 1-3%; du an xay dung khu nha cao thng 
tai dia diem van phong Cong ty. 

- Mang lai gia tri thang du cao nhat cho cac c6 dong va nguai lao dgng trong 
Cong ty. 

- Bao toan nguon von chii sa huu, su dung hieu qua nguon von, 
- Lam tot cong tac xoa doi giam ngheo cho cac xa nai Cong ty c6 mo hoat dgng 

va cac xa do Tinh phan cong phu trach. 
r r r 

3. Mot so chi tieu chu yen den nam 2015. 
- San lugng antimon kim loai phan dau den nam 2015 dat 1.500 tSn. 
- Hoan chinh cong nghe thieu, luyen antimon kim loai. 
-Dautuday chuyen tuyen antimon nam 2012. 
- Thay d6i cong nghe khai thac giai doan tu nam 2012-2013. 
- D k tu tham do mo Mau Due nam 2013. 
- Dau tu mo B6 Mai - Tham Tieng nam 2012. 
- Lien doanh, lien ket mof rgng quan he vai cac d6i tac. 
4. Mot so giai phap co' ban. 
De hoan thanh cac chi tieu neu tren. Hoi dong quan tri Cong ty yeu cSu Ban dilu 

hanh xay dung cac giai phap cu the, c6 16 trinh chi tiet, trong do cSn tap trung cac giai 
phap sau: 

Khong ngirng nang cao hieu lire va hieu qua hoat dgng ciia Hoi d6ng quan tri tren 
ca sa tuan thu chat che cac quy dinh cua phap luat va Di§u le Cong ty, dam bao tao di8u 
kien toi da va phat huy nang lire ciia doi ngu can bg quan ly dilu hanh. Ti8p tuc hoan 
thien he thong van ban ngi bg. 



Yeu cau Ban dieu hanh phai tap trung cao do, kien quyet hon, ban sat hon trong 
viec quan ly san xuat, quan ly chat lugng san pham. Viec on dinh chat luong, hop ly hoa 
gia thanh san pham phai dat len hang dau, tim moi bien phap khong ngung nang cao 
hieu suk thu h6i, nang sudt lao dong thong qua viec quan ly lao dong, cong nghe. D^u 
tu nang cao nang lire doi ngu quan ly, trinh do chuyen mon cho can bo, cong nhan ky 
thuat... 

Hoi dong quan trj chi dao, giam sat chat che chi phi san xuat. Thuofng xuyen 
kiem tra Ban dieu hanh trong viec thyc hien cac Nghi quyet, Quyet dinh cua Hoi dong 
quan trj. 

Tao dieu kien thuan Igi cho hoat dong cua Ban kiem soat theo dung quy dinh, 
tren nguyen tac phong ngira la chinh tranh sai sot ngay tir khau dau tien trong moi hoat 
dong nhat la hoat dong tai chinh. 

Day manh cac hoat dong dau tu cho quang ba thuong hieu A - H , ma rong thi 
truong tieu thu nham thuc day san xuat nang cao gia tri Cong ty va c6 phieu H G M tren 
thi truong chung Idioan. 

Tiep tuc lam tot hon nira viec phoi hop giiJa Hoi dong quan tri va cac to chuc 
doan the. Duy tri sir dong thuan cao trong Cong ty thong qua viec to chuc thuc hien t6t 
quy che dan chu. 

Thuong xuyen phoi hop voi cac to chuc Dang, cac doan thi trong cong tac quy 
hoach, dao tao, bo tri, su dung can bo, cham lo doi song vat chk, tinh thin cho nguoi 
lao dong va thuc hien tot hon nua cong tac thi dua khen thuong va cong tac xa hoi tir 
thien. 

Kinh thua Dai hoi 
Tren day la Bao cao tong ket nhiem ky HDQT tu nam 2006 - 2010 va phuong 

huang nhiem vu trong tam nhiem ky 2011 -2015. 
Cu6i cimg thay mat cho HDQT, toi xin chuc Quy vi dai bi6u, Quy c6 dong manh 

khoe, hanh phuc. I 
Chuc Dai hoi thanh cong tot dep! ^ 

Ntfi nhan: 
- Cac CO dong; 
-HDQT,BKS; 
- Liru VT, HDQT. 

T/M HOI DONG QUAN TRI 
_^CHU TICH 

C O N G 1 

C O ' P H / N 

C O K H l l v A 

K H O A N G S A N 

V - ^ V H A GlANG 

'^^li^^M^'^goc Tiln 

18 


